Carlos GUERRERO

Senior infernational consultant with over 40 years' experience in development projects
funded by the European Commission. Extensive experience in the design, strategic

leadership, management, monitoring and evaluation of programmes in over 60 countries,
with specialisation in governance, sustainable development, habitat and institutional
strengthening.

Available for international assignments in consultancy, evaluation and strategic advisory
services.

carlos@cguerrero.org

0

+34 659 604 499

LinkedIn

0

Barcelona, Spain

Specialisation and Achievements

e Over 300 development projects identified, designed, managed and evaluated in more than 60
countries across Africa, Asia, Latin America and Europe.

o Extensive experience in the application of European Commission project management
standards, procedures and tools.

e Independent expert for the European Commission since 1995.

¢ Infernational expert for the United Nations (UN-Habitat) since 1992.

e Strong experience in fraining and capacity building in project cycle management, including
logical framework, monitoring, fechnical and financial control, and participatory evaluation.

o  Member of the GRET-CEARAH team, awarded one of the twelve United Nations Best Practices in
Habitat awards (Istanbul, 1996).

Professional Experience

ASDE — Alternativas Sostenibles de Desarrollo

Barcelona, Spain

Founder and Director / Senior Consultant 1999 — Present

o Strategic leadership and management of international development consultancy projects.

e Conception, design, implementation and evaluation of over 300 projects in more than 60
countries across Africa, Asia, Latin America and Europe.

¢ Management of programmes funded by the European Commission, including technical
planning and financial oversight.

e Advisory services to public institutions, NGOs and international organisations in governance,
sustainable development and institutional strengthening.

e Coordination of multidisciplinary and multicultural teams in complex infernational contexts.

e Institutional representation and licison with international donors, in particular the European
Commission.

KATE - Centre for Ecology & Development
Stuttgart, Germany
European Commission Project Expert 1999 — Present
e Participation in the formulation, monitoring and evaluation of development projects.
e Technical assistance in programmes funded by the European Union.

PPM - Bread for the World

Berlin, Germany

Consultant in European Commission Projects 1999 — 2024

* Technical consultancy in the design and monitoring of international programmes.

IEPALA

Madrid, Spain

Head of Habitat Department 1997 - 1999

» Coordination of projects in habitat, urban development and infernational cooperation.

Homeless International - Coventry, United Kingdom

Head of Projects for Asia, Africa and Latin America 1995 - 1997

*  Management of international programmes in housing and urban development.
e Coordination of interventions across multiple regions.

OCDS - The Oxford Centre for Disaster Studies
Oxford, United Kingdom
Consultant in Low-Cost Housing 1994 — 1995

GRET - Groupe de Recherche et d'Echanges Technologiques
Paris, France
Low-Cost Housing Expert, Fortaleza, Brazil 1991 - 1992
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FUNHARBIT - Fundacién Ecuatoriana del Habitat
Quito, Ecuador
Technical Department Director 1984 — 1990

CIUDAD - Centro de Investigaciones Ciudad
Quito, Ecuador
Member of the Research Staff 1981 -1982 /1992-1993

ALAHUA - Asociacion Latinoamericana para la promocién del Hébitat, el Urbanismo y la Arquitectura

Quito, Ecuador
Technical Draughtsman 1982 - 1984

Key Competencies

o Strategic leadership and comprehensive management of international projects.

e Design, implementation and evaluation of programmes funded by the European Commission.

e Technical and strategic advisory services to public institutions, infernational organisations and
NGOs.

e Extensive experience in project cycle management (PCM), including logical framework,

monitoring and evaluation.

Leadership and coordination of multidisciplinary teams in multicultural environments.

Negotiation and problem-solving in complex and high-demand contexts.

Facilitation of fraining and capacity-building processes in project management.

Work in infernational environments and remote collaboration using digital tools.

Proven ability to operate at a strategic level in complex institutional contexts and demanding

international environments.

Education

Master of Science (MSc) in Development Practice (Distinction)
CENDEP - Oxford Brookes University, United Kingdom | 1994

Diploma in Development Practice
CENDEP - Oxford Brookes University, United Kingdom | 1993

Master of Science (MSc) in Habitat and Development (Highest Distinction)
Université Catholique de Louvain, Belgium | 1991

Master of Science (MSc) in Architecture and Construction Technologies
Université Catholique de Louvain, Belgium | 1987

Architect and Urban Planner
Cenftral University of Ecuador, Quito, Ecuador | 1984

Languages

Spanish: Native

English: C1 (Full professional proficiency)
French: C1 (Full professional proficiency)
Portuguese: C1 (Full professional proficiency)
German: B1 (Intermediate)
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